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City/State BILLINGS, MT

Bank Holding Company Information

Federal Reserve District: 9

Consolidated Assets ($000): 33,163,459

Peer Group Number: 1 Number in Peer Group: 134
Number of Bank Subsidiaries: 1

Peer Group

Number Description

1 Consolidated assets equal to or greater than $10 billion

2 Consolidated assets between $3 billion and $10 billion

3 Consolidated assets between $1 billion and $3 billion

4 Consolidated assets between $500 million and $1 billion

5 Consolidated assets less than $500 million (starting March 2006 includes

former peer group 6)

6 Consolidated assets less than $300 million (valid only prior to March 2006.
Starting March 2003 includes former peer group 7)

7 Consolidated assets less than $150 million (valid only prior to March 2003)

9 Atypical and second-tier holding companies

Mailing Address:
FIRST INTERSTATE BANCSYSTEM, INC.
401 NORTH 31ST STREET

BILLINGS, MT 59101
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FIRST INTERSTATE BANCSYSTEM, INC. BILLINGS, MT 1123670 9 1 EggBequFf)ES
BHC Name City/State RSSD Number FR Dist. Peer #
Summary Ratios
03/31/2022 03/31/2021 12/31/2021 12/31/2020 12/31/2019

Average assets ($000) . ... ...eiut e 28,540,873 17,809,849 18,825,003 16,045,162 14,164,640
Netincome ($000) . ...ttt ettt -33,431 51,396 192,119 161,144 180,996
Number of BHCS iN PEEI grOUP ... ...veii et 134 133 130 128 125

BHC [Peer# 1| Pct | BHC [Peer# 1] Pct | BHC [Peer# 1| Pct | BHC [Peer# 1| Pct | BHC [Peer# 1] Pct
Earnings and Profitability:
Percent of Average Assets
Net interest income (tax equivalent) . .............ooviiiiiiiiieiiiianns 2.52 2.55 43 2.67 2.67 49 2.61 2.60 48 3.11 2.77 72 3.51 3.01 76
+ NON-INtErest INCOME. . ... oottt e 0.64 0.97 36 0.84 1.13 41 0.79 1.04 41 0.97 1.21 44 1.03 1.32 48
—OVerhead EXPENSE ... ...ttt 2.86 2.18 84 2.20 2.28 50 2.16 2.17 51 2.42 2.57 51 2.78 2.69 61
— Provision for credit [0SSes . ..........oooiiiiiiiiiii 0.86 0.04 96 -0.12 -0.12 41 -0.08 -0.09 47 0.35 0.51 30 0.10 0.15 41
+ Securities gains (I0SSES) .........uviiiiiii i 0 0 10 0 0.01 8 0.01 0.01 72 0 0.02 39 0 0.01 52
+ Other tax equivalent adjustments ........... 0 0 44 0.09 0 99 0 0 81 0 0 48 0 0 42
= Pretax net operating income (tax equivalent) -0.56 1.35 1 1.51 1.78 31 1.33 1.66 25 1.31 1.04 68 1.66 1.56 58
Net operating income ......................... e -0.47 1.03 1 1.15 1.36 33 1.02 1.26 25 1 0.81 69 1.28 1.19 55
N INCOME . e ettt e e e -0.47 1.02 2 1.15 1.35 34 1.02 1.26 25 1 0.82 68 1.28 1.19 55
Net income (Subchapter S adjusted) ............coiiiiiiiiiiii it 1.74 1.78 1.97 1.18 1.17
Percent of Average Earning Assets
Interest income (tax equivalent) . ..........c..iiiiiiiiiii i 2.75 2.96 34 2.86 3.18 28 2.79 3.06 28 3.61 3.55 52 4.45 4.41 56
INEErESt EXPENSE . . ...ttt et ettt 0.09 0.20 17 0.11 0.29 12 0.09 0.25 14 0.18 0.52 7 0.47 1.08 10
Net interest income (tax equivalent) . .............oooviiiiiiiiieiiiianns 2.66 2.75 40 2.75 2.88 38 2.70 2.80 37 3.43 3.01 72 3.98 3.33 76
Losses, Allowance, and Past Due + Nonaccrual
Net loan and lease losses / Average loans and leases 0.45 0.09 91 0.11 0.16 49 0.07 0.11 49 0.15 0.27 42 0.16 0.21 50
Earnings coverage of net loan and lease losses (X) . 0.97 38.54 20 21.95 25.70 65 31.78 39.72 61 18.66 22.91 61 18.01 24.40 57
Allowance for loan and lease losses / Total loans and leases not held-for-sale. . . 1.46 1.20 75 1.39 1.49 44 1.31 1.23 64 1.47 1.58 48 0.82 0.83 49
Allowance for loan and lease losses / Total loans and leases ............... 1.44 1.17 75 1.38 1.47 46 1.31 1.20 64 1.46 1.55 48 0.81 0.81 50
Nonaccrual loans and leases + OREO / Total loans and leases + OREO ... 0.80 0.47 85 0.39 0.70 26 0.29 0.49 25 0.42 0.71 27 0.57 0.57 51
30-89 days past due loans and leases / Total loans and leases ............ 0.32 0.32 62 0.27 0.33 50 0.28 0.32 56 0.55 0.39 75 0.42 0.43 57
Liquidity and Funding
Net noncore funding dependence .............oovuiiiiiiiiiiiiiiiines -8.64 -1.97 23 -5.15 -0.51 38 -6.32 -2.33 38 -5.59 3.20 26 -0.31 14.45 13
Net short-term noncore funding dependence. . . -8.89 -6.65 32 -5.50 -6.88 51 -6.65 -7.71 49 -6.07 -4.76 41 -0.90 3.38 28
Net loans and leases / Total @ssets ..............oooviiiiiiiiiiiiiiiaiinnn 50.89 59.31 23 53.04 60.99 20 46.97 58.67 16 55.17 61.58 23 61.18 63.77 32
Capitalization
Tier L1everage ratio. ......couuueuri et et 8.95 9.06 49 8.11 9.15 21 7.68 8.98 19 8.16 9.13 20 10.13 9.76 64
Holding company equity capital / Total assets.............cooviiieiieennn.. 10.38 10.29 51 10.48 10.72 45 10.10 10.71 41 11.10 11.16 48 13.75 12.43 65
Total equity capital (including minority interest) / Total assets ............... 10.38 10.40 49 10.48 10.85 44 10.10 10.82 39 11.10 11.29 45 13.75 12.57 65
Common equity tier 1 capital / Total risk-weighted assets................... 11.52 12.21 44 11.51 12.57 37 11.77 12.42 42 11.57 12.38 39 12.62 12.17 66
Net loans and leases / Equity capital (X) 4.90 5.82 31 5.06 5.73 37 4.65 5.53 32 4.97 5.58 38 4.45 5.21 30
Cash dividends / NetinCOMe..........oiuiiiiii i e 33.45 49.32 23.13 94 52.90 28.27 92 79.78 42.30 91 43.74 33.12 71
Cash dividends / Net income (Subchapter S adjusted) ...................... 28.47 14.81 3.14 -0.65 -12.02
Growth Rates
A BES ot 79.80 9.35 97 27.99 16.49 78 11.46 10.50 67 20.52 16.68 65 10.12 9.26 65
Equity capital. . ... ...oooi 77.99 4.03 97 -1.16 9.13 5 1.37 7.46 22 -2.69 6.99 10 18.89 10.49 82
Netloans and leases. ....... ...t 72.49 6.29 97 10.13 7.22 64 -5.11 3.36 22 8.69 9.07 59 6.32 9.10 56
NONCOre fUNdiNG .. ... 7.26 -10.65 7 44.20 -25.09 97 -3.75 -14.79 70 30.68 -12.18 92 -4.06 6.59 32
Parent Company Ratios
Short-term debt / Equity capital .............oooiiiiiiiiii 0 0.49 40 0 0.52 41 0 0.57 38 0 0.77 38 0 1.02 36
Long-term debt / Equity capital.. ..o 2.87 11.08 31 5.10 11.33 37 4.97 10.95 35 5.03 13.56 34 0 13.04 13
Equity investment in subsidiaries / Equity capital.......................... 100.55 103.47 43 100.15 102.85 38 98.38 103.22 22 101.44 102.81 42 94.37 103.22 8
Cash from ops + noncash items + op expense / Op expense + dividends... -51.20 125.04 9 103.59 98.58 49 127.61 154.48 42 91.06 147.24 15 157.68 190.27 41

Note: Taxable-equivalent income items are not presented for a BHC exempt from reporting Y-9C Schedule HI Memorandum Items 1 and 2.
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FIRST INTERSTATE BANCSYSTEM, INC. BILLINGS, MT 1123670 9 1 Eggsegco':f)zii
BHC Name City/State RSSD Number FR Dist.  Peer #
Income Statement—Revenues and Expenses
Percent Change
Dollar Amount in Thousands 03/31/2022 03/31/2021 12/31/2021 12/31/2020 12/31/2019 1-Year 5-Year
Interest and fEES ON 10ANS. .. .. ...ttt 150,089 107,771 429,975 453,223 470,690 39.27 135.46
Income from lease financing receivables.....................ooiiia 1,624 34 173 136 229 4676.47 3148.00
Fully taxable income on loans and leases. 146,725 106,711 426,255 448,389 465,611 37.50 133.84
Tax-exempt income on loans and leases. . 4,988 1,094 3,893 4,970 5,308 355.94 375.95
Estimated tax benefit on income on loans and leases . 1,300 -1,095 1,037 336 380 116.01
Income on loans and leases (tax equivalent) .................co.oovennn 153,013 106,710 431,185 453,695 471,299 43.39 137.61
Investment interest income (tax equivalent) ... 30,846 16,097 73,741 66,273 64,400 91.63 209.42
Interest on balances due from depository institutions........................ 1,655 340 2,570 4,003 18,637 386.76 36.55
Interest income on other earning assets. ..........covviviiiiiiiiieininn. 373 193 1,038 912 1,561 93.26 38.15
Total interest income (tax equivalent) ............oviiiiiiiieeneieiinnnn. 185,887 123,340 508,534 524,883 555,897 50.71 145.08
Interest on time deposits of $250K or more 254 284 942 2,651 4,587 -10.56 -27.22
Interest on time deposits < $250K........... 719 1,246 3,961 10,819 17,560 -42.30 -51.19
Interest on foreign office deposits ........... e 0 0 0 0 0
Interest on other dePOSItS . ... ... .. e 1,973 812 3,254 4,540 27,135 142.98 -14.07
Interest on other borrowings and trading liabilities........................... 1,484 877 3,632 5,007 9,434 69.21 36.52
Interest on subordinated debt and mandatory convertible securities ........ 1,470 1,350 5,401 3,376 0 8.89 328.57
Total INtEreSt EXPENSE. . ...\ttt ettt e 5,900 4,569 17,090 26,393 58,716 29.13 6.34
Net interest income (tax equivalent) ............c.c.cooviiiiiiiiieininennn. 179,987 118,771 491,444 498,490 497,181 51.54 156.03
Non-interestincome.........................e. 45,521 37,504 148,782 156,054 146,045 21.38 60.36
Adjusted operating income (tax equivalent) 225,508 156,275 640,226 654,544 643,226 44.30 128.51
OVErNEAD EXPENSE . ...t e ettt ettt et 203,880 98,022 406,046 388,117 393,886 107.99 221.97
Provision for credit I0SSeS . ........ooiiiiiiii 61,269 -5,130 -14,552 56,894 13,850 3441.56
SECUrities gaiNS (I0SSES) . ... vttt -119 -21 1,142 246 109
Other tax equivalent adjustments .............coooiiiiiiiiiii i 0 3,825 1 0 0 -100.00
Pretax net operating income (tax equivalent)..........................ooe. -39,760 67,187 249,875 209,779 235,599
Applicable INCOME tAXES ...\ttt et -7,886 14,113 55,621 48,119 54,111
Tax equivalent adjustments ................. 1,557 1,678 2,135 516 492 -7.21 47.30
Applicable income taxes (tax equivalent). . . -6,329 15,791 57,756 48,635 54,603
MINOKIY INEEIEST . ..ttt 0 0 0 0 0
Net income before discontinued operations, net of minority interest....... -33,431 51,396 192,119 161,144 180,996
Discontinued operations, net of applicable income taxes.................... 0 0 0 0 0
Net income attributable to holding company..................cooiiiiinnn.. -33,431 51,396 192,119 161,144 180,996
Memoranda
Net income - holding company and noncontrolling (minority) interest -33,431 51,396 192,119 161,144 180,996
Investment securities income (tax equivalent)...............cooovvvvviaen. 30,846 16,097 73,741 66,273 64,400 91.63 209.42
US Treasury and agency securities (excluding mortgage-backed securities) . . 3,240 1,056 7,381 4,504 8,269 206.82 108.36
Mortgage-backed SECUNLIES . . ... ....eiu ittt 19,664 11,331 43,452 49,404 48,409 73.54 204.07
All Other SECUMLIES ... ..ttt 7,942 3,710 22,908 12,365 7,722 114.09 307.89
Cash dividends declared...............oooiiiiiiiiiiiii 44,651 25,348 101,638 128,564 79,163 76.15 314.97
[0 23 o T 44,651 25,348 101,638 128,564 79,163 76.15 314.97
PrEfEITE . . 0 0 0 0 0

Note: Taxable-equivalent income items are not presented for a BHC exempt from reporting Y-9C Schedule HI Memorandum Items 1 and 2.
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FIRST INTERSTATE BANCSYSTEM, INC. BILLINGS, MT 1123670 9 1 Enge";COFf’ZS
BHC Name City/State RSSD Number FR Dist. Peer #
Relative Income Statement and Margin Analysis
03/31/2022 03/31/2021 12/31/2021 12/31/2020 12/31/2019
BHC [Peer# 1] Pct [ BHC [Peer# 1] Pct | BHC [Peer# 1| Pct | BHC [Peer# 1] Pct | BHC |Peer# 1] Pct
Percent of Average Assets
Interest income (tax equivalent) ....... ..o 2.61 2.75 37 2.77 2.96 36 2.70 2.85 37 3.27 3.27 51 3.92 4 44
Less: INterest eXpense ........ooovvveeeeenns 0.08 0.19 18 0.10 0.27 13 0.09 0.23 15 0.16 0.48 8 0.41 0.98 11
Equals: Net interest income (tax equivalent) .. 2.52 2.55 43 2.67 2.67 49 2.61 2.60 48 3.11 2.77 72 3.51 3.01 76
Plus: NON-interest iNCOMe. ........oouuiiiii e 0.64 0.97 36 0.84 1.13 41 0.79 1.04 41 0.97 1.21 44 1.03 1.32 48
Equals: adjusted operating income (tax equivalent) ......................... 3.16 3.56 28 3.51 3.87 33 3.40 3.70 31 4.08 4.04 58 4.54 4.41 59
Less: OVerhead EXPENSE. ... ...ttt et 2.86 2.18 84 2.20 2.28 50 2.16 2.17 51 2.42 2.57 51 2.78 2.69 61
Less: Provision for credit I0Sses. ... 0.86 0.04 96 -0.12 -0.12 41 -0.08 -0.09 47 0.35 0.51 30 0.10 0.15 41
Plus: Realized gains (losses) on held-to-maturities securities ............... 0 0 49 0 0 50 0 0 99 0 0 1 0 0 4
Plus: Realized gains (losses) on available-for-sale securities ............... 0 0 10 0 0.01 8 0 0.01 65 0 0.02 39 0 0.01 52
Plus: other tax equivalent adjustments ...............ccooviiiiiiiiiiaiinnn. 0 0 44 0.09 0 99 0 0 81 0 0 48 0 0 42
Equals: Pretax net operating income (tax equivalent) ....................... -0.56 1.35 1 1.51 1.78 31 1.33 1.66 25 1.31 1.04 68 1.66 1.56 58
Less: Applicable income taxes (tax equivalent)................c.ocovveiennn -0.09 0.31 2 0.35 0.40 36 0.31 0.38 27 0.30 0.23 71 0.39 0.36 57
Less: MINOKity INtEreSt. ... ..ouu e 0 0 42 0 0 42 0 0 40 0 0 42 0 0 36
Equals: Net operating iNnCoOME ... ...t -0.47 1.03 1 1.15 1.36 33 1.02 1.26 25 1 0.81 69 1.28 1.19 55
Plus: Net extraordinary items. ... ......oueiuiie i 0 0 50 0 0 50 0 0 50 0 0 50 0 0 50
Equals: NetinCOME . ... -0.47 1.02 2 1.15 1.35 34 1.02 1.26 25 1 0.82 68 1.28 1.19 55
Memo: Net income (last four qUAarters) .............ooeeiiieiiieeeiieeennns 0.50 1.17 5 1.09 1.07 55 1.02 1.26 25 1 0.82 68 1.28 1.19 55
Net income—-BHC and noncontrolling (minority) interest ..................... -0.47 1.04 2 1.15 1.37 34 1.02 1.27 23 1 0.83 68 1.28 1.20 55
Margin Analysis
Average earning assets / Average assetS..........oeuviiiiiiiiiiiiiaiaaan. 94.70 93.16 70 97.03 93.08 90 96.75 93.08 89 90.63 92.32 28 88.21 91.05 22
Average interest-bearing funds / Average assets..................coiiiein. 57.93 60.43 46 62.36 62.97 56 60.70 61.99 52 60.88 64.06 36 61.56 65.57 32
Interest income (tax equivalent) / Average earning assets .................. 2.75 2.96 34 2.86 3.18 28 2.79 3.06 28 3.61 3.55 52 4.45 4.41 56
Interest expense / Average earning assetS...........vevuuiieiiineiininaiin. 0.09 0.20 17 0.11 0.29 12 0.09 0.25 14 0.18 0.52 7 0.47 1.08 10
Net interest income (tax equivalent) / Average earning assets .............. 2.66 2.75 40 2.75 2.88 38 2.70 2.80 37 3.43 3.01 72 3.98 3.33 76
Yield or Cost
Total loans and leases (tax equivalent) 4.18 3.88 71 4.30 4.05 69 4.39 4.01 75 4.66 4.27 72 5.29 5.09 71
Interest-bearing bank balances ............. e 0.24 0.18 85 0.07 0.10 13 0.13 0.14 32 0.32 0.27 69 2.31 2.04 68
Federal funds sold and reverse repos. ............oveiiiiiiiiiieiiiiainnns 0 0.28 20 0 0.26 21 0 0.25 19 0.70 0.68 61 2.35 2.44 60
Trading @SSELS .. ... ve et ettt 0 0.43 27 0 0.39 27 0 0.45 26 0 0.60 23 0 0.99 21
Total €ArMING ASSELS .. ...ttt ettt et 2.73 2.93 34 2.90 3.15 31 2.78 3.04 28 3.61 3.51 54 4.45 4.36 56
Investment securities (tax equivalent) ............c.coooviiiiiiiii i, 1.37 1.78 14 1.18 1.84 7 1.15 1.77 10 1.88 2.25 23 2.38 2.76 18
US Treasury and agency securities (excluding mortgage-backed securities). . . 0.88 1.09 34 1.26 1.30 49 0.90 1.14 33 1.58 1.75 40 1.58 2.32 11
Mortgage-backed securities 1.22 1.67 10 1.29 1.60 22 1.19 1.57 16 1.91 2.05 31 2.40 2.61 20
All other securities ......................e. 1.67 2.75 13 1.45 2.93 8 1.77 2.81 16 2.22 3.24 13 2.93 4.06 14
Interest-bearing dePOSItS . . ... oouu e 0.06 0.16 14 0.07 0.26 8 0.06 0.21 9 0.15 0.53 4 0.47 1.10 9
Time deposits of $250K OF MOTE . ......vvieei it 0.48 0.48 54 0.62 0.82 33 0.52 0.66 36 1.23 1.42 29 1.73 1.96 30
Time deposits < $250K. ... ...ttt 0.29 0.44 25 0.62 0.78 39 0.52 0.62 43 1.13 1.36 26 1.56 1.82 31
Other domEeSHC dEPOSIES .. ...ttt et 0.06 0.13 20 0.04 0.17 5 0.04 0.15 7 0.06 0.36 0 0.41 0.93 11
FOreign deposits .. .....o.ee e 0.14 0.13 0.14 0.42 1.19
Federal funds purchased and repos. ...........o.iiiiiiiiiiiiiii s 0.11 0.16 38 0.05 0.18 21 0.05 0.17 24 0.10 0.62 4 0.51 1.86 17
Other borrowed funds and trading liabilities .....................cooonn. 0.96 1.14 43 0.68 1.38 25 1.16 1.27 45 4.67 1.50 97 8.86 2.38 99
Allinterest-bearing funds. ........ ...t 0.14 0.31 18 0.16 0.42 8 0.15 0.37 12 0.27 0.74 6 0.67 1.49 8

Note: Taxable-equivalent income items are not presented for a BHC exempt from reporting Y-9C Schedule HI Memorandum Items 1 and 2.
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FIRST INTERSTATE BANCSYSTEM, INC. BILLINGS, MT 1123670 9 1 EggBe'jlcoFf)ZB
BHC Name City/State RSSD Number FR Dist. Peer #
Non-interest Income and Expenses

Dollar Amount in Thousands 03/31/2022 [ 03/31/2021 [ 12/31/2021 [ 12/31/2020 [ 12/31/2019

Non-interest Income and Expenses

Total NON-INtEreSt iNCOME . ...t 45,521 37,504 148,782 156,054 146,045
Fiduciary activitieS iINCOME ...ttt 6,584 4,973 20,829 19,093 19,160
Service charges on deposit accounts - domestic . 8,327 4,391 19,005 19,635 23,749
Trading revenue. .........c.covviiiiiiiiinnennns 1,797 1,103 2,781 7,719 2,500
Investment banking fees and commissions . 1,473 2,657 5,455 4,719 4,656
Insurance activities reVENUE. .. ........iiiei e -8 3 69 118 212
Venture capital reVENUE ... ...t 0 0 0 0 0
Net ServiCing feeS .. ... oo 5,558 7,769 16,304 4,150 16,372
Net securitization iINCOMEe ......... ...t 0 0 0 0 0
Net gains (losses) on sales of loans, OREO, other assets................. 3,115 4,294 26,141 43,695 26,642
Other NoN-iNterest INCOME. ... . ..o 18,675 12,314 58,198 56,925 52,754

Total overhead EXPENSES ... ...ttt 203,880 98,022 406,046 388,117 393,886
Personnel eXpeNSE. ... 77,842 54,580 220,726 222,536 206,873
Net occupancy expense................... 19,577 13,154 52,456 50,560 47,088
Goodwill impairment losses 0 0 0 0 0
Amortization expenses and impairment loss (other intangible assets). . ... 3,590 2,561 9,911 10,861 11,154
Other OPEerating EXPENSES . .. ...ttt ettt ettt e e et ees 102,871 27,727 122,953 104,160 128,771

Fee income on mutual funds and annuities. ................oooiiiiiiiin 1,472 1,329 5,454 4,725 4,667

Memoranda

Assets under management in proprietary mutual funds and annuities....... 0 0 0 0 0

Number of equivalent employees ...........coveiiiiiiii i 3,887 2,584 2,358 2,615 2,473

Average personnel expense per employee. . . 20.03 21.12 93.61 85.10 83.65

Average assSets PEr EMPIOYEE. .. ...ttt et 7,342.65 6,892.36 7,983.46 6,135.82 5,727.72

BHC [Peer# 1| Pct | BHC [Peer# 1] Pct | BHC [Peer# 1| Pct | BHC [Peer# 1| Pct | BHC [Peer# 1] Pct

Analysis Ratios

Mutual fund fee income / Non-interestincome .................covvivennn.. 3.23 2.26 68 3.54 2.10 73 3.67 2.17 74 3.03 2.02 69 3.20 2.72 61

Overhead expenses / Net Interest Income + non-interest income ........... 91.04 61.09 97 61.87 59.31 61 63.63 59.28 67 59.34 62.28 41 61.28 61.29 54

Percent of Average Assets

Total overhead EXPENSE . ... ... ittt 2.86 2.18 84 2.20 2.28 50 2.16 2.17 51 2.42 2.57 51 2.78 2.69 61
Personnel expense. ..........cc.cveeeeea.n. 1.09 1.21 37 1.23 1.28 47 1.17 1.21 44 1.39 1.30 61 1.46 1.41 52
Net occupancy expense................... 0.27 0.23 69 0.30 0.24 70 0.28 0.23 70 0.32 0.26 71 0.33 0.28 71
Other operating expenses................. 1.49 0.71 91 0.68 0.73 55 0.71 0.72 58 0.72 0.94 34 0.99 0.97 66

Overhead less non-interest income 2.22 1.18 95 1.36 1.10 73 1.37 1.10 73 1.45 1.25 69 1.75 1.32 78

Percent of Adjusted Operating Income (Tax Equivalent)

Total overhead EXPENSE ... .. ..ttt et 90.41 60.59 97 62.72 58.69 69 63.42 58.83 68 59.30 61.82 45 61.24 60.64 56
Personnel EXPENSE. . ...ttt 34.52 33.94 45 34.93 33.28 59 34.48 32.93 56 34 32.36 57 32.16 32.39 49
NEt OCCUPANCY EXPENSE. . . . ettt ettt et e et e e e e et eeees 8.68 6.43 82 8.42 6.42 79 8.19 6.23 79 7.72 6.58 68 7.32 6.52 64
Other operating expenses 47.21 19.35 97 19.38 18.45 63 20.75 19.18 63 17.57 22.28 32 21.75 21.20 65

Total non-interestincome ................... 20.19 26.24 40 24 28.42 41 23.24 27.67 41 23.84 28.83 42 22.71 29.23 44
Fiduciary activities income .. 2.92 2.31 67 3.18 2.15 69 3.25 2.20 68 2.92 2.09 68 2.98 1.97 68
Service charges on domestic deposit accounts .....................ooen.. 3.69 3.51 51 2.81 3.21 42 2.97 3.27 41 3 3.27 44 3.69 3.88 45
Trading FEVENUE. . ...ttt ettt ettt 0.80 0.53 74 0.71 0.97 65 0.43 0.62 65 1.18 1.28 71 0.39 1.18 52
Investment banking fees and commissions. ... 0.65 2.33 34 1.70 251 54 0.85 2.58 36 0.72 2.46 33 0.72 3.54 32
Insurance activities reVENUE. ...........iei e 0 0.38 0 0 0.38 27 0.01 0.36 34 0.02 0.41 36 0.03 0.47 41
Venture capital FEVENUE . ... ..ou ettt e 0 0.02 43 0 0.02 45 0 0.04 44 0 0.01 44 0 0.02 42
Net ServiCing feeS . ... i 2.46 1.49 80 4.97 0.99 90 2.55 0.60 89 0.63 0.01 86 2.55 0.28 96
Net securitization INCOME ..........coviiriiiiiiiii e, 0 0 48 0 0.01 45 0 0.01 44 0 0 45 0 0.01 44
Net gain (loss) - sales of loans, OREO, and other assets 1.38 1.74 54 2.75 3.74 50 4.08 3.30 67 6.68 3.92 75 4.14 1.86 84
Other NON-INtErest INCOME. ... ...ttt e 8.28 8.92 53 7.88 8.65 55 9.09 9.27 60 8.70 9.65 52 8.20 10.04 49

Overhead less NON-INterest iNCOMEe ..........cooviiiiiiii i 70.22 33.42 97 38.73 29.66 75 40.18 30.52 78 35.45 31.93 56 38.53 31.06 70

Applicable income taxes / Pretax net operating income (tax equivalent)..... 20.83 21.01 21.04 47 22.26 21.18 62 22.94 18.63 78 22.97 20.56 72

Applicable income tax + TE / Pretax net operating income + TE ............ 22.92 23.50 22.74 61 23.11 22.67 57 23.18 21.18 63 23.18 23.23 52

Note: Taxable-equivalent income items are not presented for a BHC exempt from reporting Y-9C Schedule HI Memorandum Items 1 and 2.
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BHC Name City/State RSSD Number FR Dist. Peer #
Assets
Percent Change
Dollar Amount in Thousands 03/31/2022 03/31/2021 12/31/2021 12/31/2020 12/31/2019 1-Year 5-Year
Real State [0ANS ... ...ttt 12,463,366 6,778,838 6,986,711 6,691,776 6,281,670 83.86 264.61
Commercial and industrial loans 2,220,540 1,824,139 1,128,065 1,788,083 1,268,900 21.73 197.32
Loans to iNdividUAIS . . ... ... .. 953,603 985,248 930,080 1,024,042 1,043,188 -3.21 -1.13
Loans to depository institutions and acceptances of other banks............ 772 301 591 240 1,288 156.48 -29.17
AGricUtUral I0aNS. ... ..o 856,067 214,670 203,898 247,635 279,112 298.78 582.17
Other loans and leases. ...... 638,513 151,024 124,660 150,776 162,908 322.79 348.96
Less: Unearned income 9,816 33,857 12,295 20,984 5,549 -71.01 876.72
Loans and leases, net of unearned income .. 17,123,045 9,920,363 9,361,710 9,881,568 9,031,517 72.61 217.25
Less: Allowance for loan and lease 10SSeS ...........ccvvviiiiiiiiiennnnns. 247,227 136,765 122,231 144,333 72,987 80.77 224.31
Net 10ans and [BASES . .. ... uu ettt ettt 16,875,818 9,783,598 9,239,479 9,737,235 8,958,530 72.49 217.15
Debt securities that reprice or mature in over 1 year ... 9,422,856 4,836,601 6,452,528 4,016,844 2,865,121 94.82 355.96
Mutual funds and equity securities ........ 0 0 0 0 0
Subtotal ... ... 26,298,674 14,620,199 15,692,007 13,754,079 11,823,651 79.88 255.98
Interest-bearing bank balances ... 3,425,930 1,947,601 2,179,582 2,017,581 841,014 75.91 406.91
Federal funds sold and reverse repos. ........ov.uieeeiieeeiieaeiiiiaaennns 102,095 53 52 53 98 [192532.08 |107368.42
Debt securities that reprice or mature within 1 year .... 80,189 49,802 56,113 43,737 184,463 61.02 0.92
Trading aSSetS ... ii et 23,288 46,944 22,222 52,179 21,898 -50.39 1698.30
Total earning assets . 29,930,176 16,664,599 17,949,976 15,867,629 12,871,124 79.60 267.49
Non-interest-bearing cash and due from depository institutions ............. 385,175 248,299 165,098 259,317 238,851 55.13 185.37
Premises, fixed assets, and leases 439,012 299,927 294,173 306,500 300,405 46.37 131.77
Other real estate owned. .................... 17,528 2,197 2,024 2,496 8,464 697.82 85.91
Investment in unconsolidated subsidiaries 10,675 8,215 8,093 8,127 8,290 29.95 25.18
Intangible and other assets ............cooiiiiiiiiii e 2,380,893 1,221,546 1,252,585 1,204,638 1,216,953 94.91 316.83
I =1 = 157T=Y £ 33,163,459 18,444,783 19,671,949 17,648,707 14,644,087 79.80 266.12
Quarterly average asSELS ... ... uuu et 28,540,873 17,809,849 19,750,603 17,392,512 14,704,819 60.25 219.45
Average [0ans and 1€ases (YTD) ... ..vuettiiiriiii et neaas 14,659,466 9,915,317 9,818,367 9,739,771 8,909,580 47.85 167.98
Memoranda
Loans held-for-sale. ............oooiiiiii 178,149 57,186 30,127 74,028 100,946 211.53 666.66
Loans not held-for-sale. ...........oouiriui e 16,944,896 9,863,177 9,331,583 9,807,540 8,930,571 71.80 215.30
Real estate loans secured by 1-4 family.. 2,451,589 1,808,592 1,837,761 1,742,802 1,644,011 35.55 113.01
Commercial real estate 10aNnSs .........c.vii it 9,157,797 4,751,418 4,935,092 4,728,409 4,411,100 92.74 336.17
Construction and land development........ ...t 1,595,594 1,086,281 1,007,806 1,039,404 977,642 46.89 239.38
MURIFaMILY. . .. e 832,652 354,347 420,080 362,337 299,936 134.98 615.20
Nonfarm nonresidential ..............cooiiiiiiiiinii i 6,729,551 3,310,790 3,507,206 3,326,668 3,133,522 103.26 344.78
Real estate loans secured by farmland. ... . 853,980 218,828 213,858 220,565 226,559 290.25 409.08
Total INVEStMENTt SECUIMIES . . .. ..ottt et 9,503,045 4,886,403 6,508,641 4,060,581 3,049,584 94.48 342.81
U.S. Treasury SECUMIES. . ...ttt ettt 941,112 1,000 684,707 0 8,967 | 94011.20 | 25955.15
US agency securities (excluding mortgage-backed securities) 465,346 323,621 346,926 331,852 386,672 43.79 8.96
Municipal securities ..................... 481,159 519,189 495,161 512,499 138,217 -7.32 213.09
Mortgage-backed securities............. 6,243,381 3,556,026 3,800,400 2,909,469 2,365,484 75.57 313.99
Asset-backed securities................. 1,070,970 140,316 899,362 57 75 663.26 [517276.81
Other debt securities .................... 301,077 346,251 282,085 306,704 150,169 -13.05 463.78
Mutual funds and equity securities 0 0 0 0 0
Available-for-sale SeCUrtieS ... ..ot 6,283,786 4,020,064 4,820,497 4,008,455 2,956,754 56.31 279.77
U.S. Treasury SECUMHIES. . ... ..ttt eeens 644,880 1,000 684,707 0 8,967 | 64388.00 [ 17753.82
US agency securities (excluding mortgage-backed securities) 137,824 323,621 346,926 331,852 366,852 -57.41 -66.16
MUNICIPal SECUMIES . ...\ttt 292,697 445,041 427,580 465,895 80,949 -34.23
Mortgage-backed SECUMtIES ... ... ..oouiririiiii i 3,920,549 2,767,876 2,191,382 2,908,477 2,364,288 41.64 215.22
Asset-backed SECUMIES ... vttt 1,070,941 140,265 899,330 0 0 663.51
Other debt securities.................... 216,895 342,261 270,572 302,231 135,698 -36.63
Mutual funds and equity securities 0 0 0 0 0
Held-to-maturity securities appreciation (depreciation) ... -188,152 -10,743 -20,089 2,924 2,158
Available-for-sale securites appreciation (depreciation) -291,261 9,080 -38,828 75,987 14,443
Structured notes, fairvalue. ...t 0 0 0 0 0 -100.00
Pledged SECUNLIES .. ...\ .t 3,987,469 2,028,659 2,564,778 2,293,877 1,787,736 96.56 191.78
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BHC Name City/State RSSD Number FR Dist. Peer #
Liabilities and Changes in Capital
Percent Change
Dollar Amount in Thousands 03/31/2022 03/31/2021 12/31/2021 12/31/2020 12/31/2019 1-Year 5-Year
DEeMANd AEPOSIES . ...ttt ettt e e e e 3,617,130 825,377 852,701 822,308 776,888 338.24 | 1143.29
NOW, ATS and transaction @CCOUNES .........uuieeeeiiiiiiiiiiianaeanenas 5,269,046 1,562,184 1,786,777 1,483,400 1,347,429 237.29 482.40
Time deposits less brokered deposits < $250K 1,291,076 793,223 722,525 807,584 1,112,485 62.76 80.39
MMDA and other savings accounts 17,668,468 11,734,614 12,728,494 10,916,815 8,149,327 50.57 241.70
Other non-interest-bearing deposits 0 0 0 0 0
Core deposits ......oovvviiiiiiiiiiiin. 27,845,720 14,915,398 16,090,497 14,030,107 11,386,129 86.69 293.18
Time deposits of $250K or more .......... 242,626 178,563 179,073 187,076 274,496 35.88 26.43
Foreign deposits ...........c..coiviiiinnnn 0 0 0 0 0
Federal funds purchased and repos 1,071,044 1,052,576 1,051,064 1,091,371 697,571 1.75 82.28
Secured federal funds purchased 0 0 0 0 0
Commercial PAPEr . ...t 0 0 0 0 0
Other borrowings w/remaining maturity of 1 year or less . 11 1 9 13 5] 1000.00 | 1000.00
Other borrowings w/remaining maturity over 1 year ...... . 21,582 13,765 13,691 13,788 13,878 56.79 169.98
Brokered deposits < $250K ... ...ttt 0 0 0 0 2,925 -100.00
NONCOre FUNAING ...t 1,335,263 1,244,905 1,243,837 1,292,248 988,875 7.26 64.12
Trading Habilities ... ...ttt 62,253 45,290 18,510 16,755 10,285 37.45| 4752.14
Subordinated notes and debentures + trust preferred securities 259,375 183,121 183,269 183,071 84,445 41.64 159.38
Other liabilities . .........oi . 219,748 122,748 149,305 166,756 160,383 79.02 270.08
Total Habilities . . .. ..o 29,722,359 16,511,462 17,685,418 15,688,937 12,630,117 80.01 268.93
Equity Capital
Perpetual preferred stock (including surplus)..............cooviiiiiiiennn.. 0 0 0 0 0
COMMON SEOCK . . .+ ettt ettt ettt et e e e 2,668,587 938,522 945,003 941,086 1,049,304 184.34 797.99
COMMON SUMPIUS . .« ettt et ettt 0 0 0 0 0
Retained @armingS. . ... .. ettt et 974,479 988,126 1,052,562 962,078 953,656 -1.38 37.83
Accumulated other comprehensive income . . -201,966 6,673 -11,034 56,606 11,010
Other equity capital COMPONENS .. ... ouut et 0 0 0 0 0
Total holding company equity capital. ..............cooviiiiiii . 3,441,100 1,933,321 1,986,531 1,959,770 2,013,970 77.99 243.56
Noncontrolling (minority) interest in subsidiaries ............................ 0 0 0 0 0
Total equity capital, including minority interest ..............coociiviiin... 3,441,100 1,933,321 1,986,531 1,959,770 2,013,970 77.99 243.56
Total liabilities and CaPItal .. ............ovireririeie e 33,163,459 | 18,444,783 | 19,671,949 | 17,648,707 | 14,644,087 | 79.80 266.12
Memoranda
Non-interest-bearing deposits. .. 8,320,833 5,003,959 5,568,279 4,633,538 3,426,495 66.28 352.06
Interest-bearing deposits......... . 19,767,513 10,090,002 10,701,291 9,583,645 8,237,055 95.91 262.07
TOtAl AEPOSIES . . ..ttt et ettt 28,088,346 15,093,961 16,269,570 14,217,183 11,663,550 86.09 284.76
Long-term debt that reprices within Lyear ................ooiiiiiiiiiinn.. 0 0 0 0 0
Changes in Holding Company Equity Capital
Equity capital, previous year-end as amended ................c.oiiiiiiiinn 1,986,531 1,959,770 1,959,770 2,013,970 1,693,937
ACCOUNTING reSTAtEMENTS . . ...ttt 0 0 0 -24,158 0
NEEINCOME . . .t -33,431 51,396 192,119 161,144 180,996
Net sale of new perpetual preferred stock. 0 0 0 0 0
Net sale of new common stock............ 1,065 -2,